
 

 

Dedicated Counters No. 1 to 14  

Waiting time: 03 minutes-half hour 

** Maximum time reduction 15 min  

 

Department Specific OPD Card Made 

Yes 

Patient visit respective OPD Floor 

NO 

Reads Sign 

Boards/Display 

Yes NO 

Reaches Specific Floor: OPD room for 

consultation/treatment /procedure 

Waiting Area: Assistance 
Waiting time: 15 min.- 15 min.  + calling, first come 

first serve basis 

Doctor Consultation 
Time:- 15 min. -30 min. 

Yes Waiting time:  
15 min.-30 Min. Yes 

Waiting time:  
15 min.-30 Min. 

Yes 

Waiting time:  
15 min.-01 

hour 
No No 

No 

Waiting time: 05 minutes-30 min. 

** Maximum time reduction 10  

min. 

 

Yes 
No 

Feedback 

Feedback 

Feedback 

Feedback 

 

 CRITICAL PROCESS MAPPING  

Prepared by:- 

1.  Dr. Sapna Paul, MO I/C OPD 

2. Ms. Seema Rani, Asst. Programmer 

Helpdesk/ 

wheelchair/ 

trolley 

Enquiry 

Display/Signag

e for floor wise 

Collect 

wheelchair/trolley 

Waiting time: 05 minutes-30 min. 

** Maximum time reduction 15 

min.min  

 

Patient visit OPD 

Registration 

Counter 

Minor 

OT 

Investigation Pharmacy 

Minor OT 

Procedure 

Patient Went Home 

Deposit 

Wheelch

air 




